
Many of you know that I have made two recent trips to 
Haiti — one planned and the other, well, not so planned. 
Both trips brought to mind three things about doing minis-
try in a place like Haiti: the highs, the lows, and the ever-
present help and provision of our mighty God. The Lord 
so frequently blesses our work with Pastor Jean Paul and 
the people of Marin, Haiti that we often forget that we are 
indeed wrestling against the spiritual forces of evil in the 
heavenly places (Ephesians 6:12b). But thanks be to God, 
who gives us the victory through our Lord Jesus Christ (1 
Corinthians 15:57)!
On the first of these two trips by God’s grace we accom-
plished all of our major objectives. On Monday, Septem-
ber 23rd, David Youssi, Branden Youssi, and I arrived in 
Haiti and Pastor Jean drove us out to the Harvest of Hope 
farmland project. There we found that the farm team had 
finished digging a few of the trenches required for install-
ing the irrigation system pipe. David and his son, Branden, 
representing Irrigation Without Borders, immediately set 
to work with the Haitian farm crew in continuing the trench 
work necessary for the project. Jean Paul also pointed out 
a new development next to our acreage. The WINNER 
organization, sponsored by USAID and directed by Jean-
Robert Estimé, had been given access to all of the farmland 
surrounding our location. With many millions of U.S. dollars 
in relief aid and some 200 Haitian laborers at his disposal, 
Director Estimé had managed to clear, plow, prepare, and 
even fence all of the lands adjoining ours as far as the eye 
could see. While we could not figure out what God had in 
mind in placing us so closely in proximity to this powerful 
Haitian and his large agricultural organization, we knew one 
thing for sure — God is in control and He has a purpose for 
our new neighbor!
On Tuesday of this first trip, David and Branden asked us 
to take them to the Haitian equivalent of Home Depot (EKO 
Depot) in order to locate some needed parts. We also 
spent some time at another building supplier who stocked 
the size of PVC pipe David needed. After a long morning in 
search of parts, we returned to the farm. When we arrived, 
David and Branden were excited to see that the irrigation 
pipe, sprinkler heads, flexible hose, valves, and other parts 
that had been previously purchased had arrived on site. 
They immediately began training our Haitian agriculture 
team in the assembly and installation of David’s S.M.A.R.T. 
technology system. Meanwhile Pastor Paul and I went back 
to Toussaint Louverture International Airport in order to pick 

up David Bucklin of Samaritan’s Purse. David flew in to do 
an assessment on our new medical clinic as to its suitability 
for a solar power system. 
First thing Wednesday, we dropped off Mr. Bucklin at the 
clinic site and hurried to another appointment. While we 
were working on Tuesday afternoon, Jean received a call 
from the Haitian customs office, informing him that the 
container of supplies we had shipped for the medical clinic 
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and the orphanage had been cleared and was ready to be 
unloaded. We were instructed to get to the Port-au-Prince 
facility as quickly as possible on Wednesday morning. 
Nothing I had previously learned in dealing with the Haitian 
customs process prepared me for what we encountered 
when we arrived at the shipping container facility in Port-
au-Prince. After a brief wait in line, we were issued guest 
I.D. badges and permitted into the secure cargo container 
processing area. Inside the secure area, we waited for 
some time in order for the customs official assigned to 
our container to appear. When she appeared, we were 
directed to a loading dock area specifically designed for 
processing shipments into Haiti for customs evaluation. Our 
customs officer took her seat next to the doors of our ship-
ping container, which was the last in a long row of similar 
containers — some already being unloaded and assessed. 
Jean was required to hire a team of eight Haitian laborers 
necessary to unload the container. These men work under 
the supervision of Haitian customs and are paid on the spot 
in cash when each container is unloaded. While Americans 
might be tempted to think that their container would be 
unloaded and assessed, then released to its owner, that is 
not how it works. In this case, the Haitian customs office 
requires the container be unloaded — each item checked 
and recorded for future customs valuation — then reloaded 
into an adjacent container. The new container is resealed 
and then stored again at the cargo facility until the customs 
fees have been assessed and paid. The fees assessed in-
clude the price of delivering the container to the customer’s 
property when the process is completed.
It was good thing that Jean and I, and several of Jean’s as-
sistants, arrived for the container inspection. Since we were 
on-site and I was taking pictures, no one attempted to help 
themselves to items they might have wanted. However, I 
watched as from the containers immediately adjacent to 
ours, unloading workers removed tires (highly prized ap-
parently) and also opened a barrel filled with t-shirts and 
passed them out among the other laborers and a customs 
inspector! Over the course of the hours it took to unload 
our container, I observed a tidy pile of slightly used tires 
accumulating beside us. Later on, some of the workmen 
bartered and traded for the tires that they wanted to take 
home with them. Needless to say, when our paid workers 
emerged from our container carrying brand-new $300-a-
piece Goodyear Kevlar tires, everyone along the entire dock 
took notice. By God’s grace, nothing went missing from our 
shipment and only one item was seriously damage — a sink 
intended for one of the clinic bathrooms.
Once the container contents were transferred into the new 
storage unit and sealed, we traveled to the medical com-
pound to meet with David Bucklin and hear his assessment 
of the viability of solar power for supplying electricity to the 
clinic. David pronounced that the power we could generate 
from the roof of the clinic could be measured in gigawatts. 
He collected all the data necessary in order to engineer 

the solar system. After lunch, all three of us returned to the 
farmland to find David and Branden Youssi guiding the farm 
team in gluing irrigation pipe and matching pipe gauges to 
the system plan. David Youssi, David Bucklin, and I left on 
Thursday morning (September 26) confident that Branden 
would be able to manage the progress of the project until 
our return. We had little idea of what was going to happen 
at that location about a week later.
My second trip was previously unplanned and brought me 
back to Haiti on Monday October 7th. It was important for 
Irrigation Without Borders to get essential parts delivered to 
the farm team. These parts were unattainable in Haiti and 
shipping them any of the usual ways would take too long. I 
was tapped to carry the four large bags of parts so that they 
arrived quickly and did not delay the project. On Saturday 
afternoon, October 5th, Jean emailed me with some bad 
news. It started raining heavily on Friday so the farm 
team was not at the acreage. During the day with the land 
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untended, a large group of local villagers and some Haitian 
police arrived with sledge hammers, machetes, ropes, 
and some trucks and pulled down both our fencing and 
Mr. Estimé’s WINNER fencing. They also tore down about 
half of the large building that Estimé had nearly completed. 
Jean was very, very upset. Now I knew the real reason why 
God was sending me back to Haiti so soon, and for such a 
short stay.

Coming into the airport in Port-au-Prince with four large 
bags of irrigation parts is a good way to draw attention 
to yourself from the Haitian customs officers. And sure 
enough, as soon as I approached the last checkpoint before 
being free to leave the airport, I was motioned back to the 
inspection area. The officer asked me to open all of the 
bags I had checked for the flight. Thankfully I had written a 
statement in advance in French and in English, describing 
the contents as donated irrigation parts, courtesy of Irriga-
tion Without Borders, for the benefit of the Haitian people 
of the community of Marin. Each contained a copy of this 
certification, which also included original signatures and 
multiple embossed corporate seals. The Haitian officer 
excused himself and shortly returned with his supervisor, 
who looked over the array of specialized parts and asked 
me how much they cost. I replied that I had no idea as 
they were donated parts, purchased by someone else at 
wholesale. He responded that these were valuable items 
and that I was supposed to pay duty for them. Knowing that 
Haitian customs officials now have the authority to charge 
between 40 and 70 percent of retail for high-value items, I 
was understandably concerned. The supervisor looked me 
up-and-down again, glanced back at the donation docu-
ment, and then suddenly waved his arm declaring, “Ok. I let 
you go this time!” 
Pastor Jean drove me immediately to the farmland in order 
to show me the damage our agriculture project and destruc-
tion inflicted upon Director Estimé’s building and fences. 
We arrived around 1:30 p.m. While there, we were met by 
one of Estimé’s agronomy supervisors, who was directing 
WINNER’s farm laborers. After some conversation back 
and forth about what had happened on Friday and who 
was behind it, he warned us to get out of the area as soon 
as possible. He told Jean, “There is going to be a lot of 
trouble here around 3 o’clock.” Sensing that the warning 
was indeed serious and that land conflicts in Haiti often 
get violent, we hopped into Jean’s SUV and drove off the 
farmland. On the way out, we stopped at a little family-run 
drink stand to get water and Cokes. While sitting there in 
the vehicle, another SUV (white) drove up the road and 
stopped beside us. Three brawny Haitian men inside gave 
us the once over and glared at us as though we were in 
their sights for certain trouble. We watched them as they 
began to drive away — heading right out to the land we had 
been standing and talking not long before.
About 5:00 p.m that day while driving in Marin, Jean turned 
on the radio and was amazed. He turned to me and said, 
“Martin, it is very unusual for news people in Haiti to cover 
violence that occurs out on the land late in the day. That 
is why the villagers want to stir up trouble after 3 p.m. The 
news media typically won’t cover a late story — it gets dark 
too soon, it’s muddy, and it’s more dangerous. But this news 
reporter is saying that after we left the land today there was 
heavy fighting between the villagers who live near our farm 
and the people who work for WINNER. It was very serious. 
Six people are dead and fourteen have been wounded!” 
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I have to marvel at how gracious a God we serve! He de-
livered our farm team from harm’s way on Friday and then 
again on the next Monday He delivered Jean and He deliv-
ered me from being caught in a crossfire, while two sides 
fought it out over the rights to use the farmland. Apparently 
(at least local reports state) our Harvest of Hope ministry is 
in the middle of a dispute over whether or not HASCO, the 
Haitian American Sugar Cane Company, still has the right 
to lease the land it once used for cultivating sugar cane. On 
the one side the local villagers say “no”, while on the other 
side the local mayor and the WINNER organization say 
“yes.” Which side will win? Only time (and God’s purposes) 
will tell, because thankfully the conflict has moved from hot 
lead on the open range to the Haitian court system.
Another troubling event for Pastor Jean just before I arrived 
was a break-in at the church and the new medical clinic. 
Thieves managed to climb up the walls of the church and 
enter the sanctuary through the clear-story between the wall 
and the roof line. They stole some guitars, microphones, 
the computer projector, and most significantly the power 
amplifier. Jean held services on the Sunday before I arrived 
without any sound amplification so that his congregation 
could understand what had happened, but also so that they 
could see that they could worship and glorify God without 
amplification if necessary.
Jean has high hopes that the authorities will capture those 
responsible for both break-ins. As it turns out, the main 
items stolen from the medical clinic were large containers 
(1.5 to 5 lbs.) of U.S. peanut butter under the Jif and Peter 
Pan labels. American peanut butter is highly prized in Haiti 
and quite rare. The police and judge tell Jean that they 
know where in the market to look and that as soon as any 
such peanut butter is found for sale it will lead them straight 
to the perpetrators. We give thanks to almighty God again 
in this case because all of the valuables from the shipping 
container were unloaded at the medical clinic. The thieves 
could have stolen the $300 tires, the flat screen TV, ceiling 
fans, solid oak doors, construction materials, or high-end 
paint. Instead, they stole some of the least valuable items 
and most easily identified. 
Now that I am safely back at work in the United States, I 
can look back upon the events of the past three weeks and 
confidently say that God has been in charge and in control 
all along the way. I can also testify of His grace and abun-
dant provision for our continuing work with our brothers 
and sisters in Haiti. Pastor Jean was able to leave for the 
Dominican Republic right after dropping me off at the airport 
in Port-au-Prince. Thanks to our mission partners, his SUV 
is being serviced and repainted and will soon proudly bear 
those new Kevlar tires on those tough Haitian roads. He will 
also be replacing his church’s power amplifier, and I hope, 
getting some much needed rest during his time in the D.R.

Meanwhile a member of one of our partner churches con-
tacted me to ask about the orphanage ministry and what 
the priorities were for the children going forward. Among the 
things I mentioned to this church member was our desire to 
build new bathrooms and showers with separate facilities 
for the boys and the girls. I shared that the estimated cost 
would be $22,000. Four hours later this same person called 
me back to say that they would be contributing $22,000 to 
see us accomplish this goal for our children. Truly, truly it is 
marvelously so, God is so very good all of the time!
In Christ,
Pastor Martin
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